
Oregon Master Gardener Association

Chapter Representative Handbook
This handbook provides information intended for use by individual members of the OMGA Board of 
Directors, all OMGA chapter representatives and members of the OMGA Executive Board.  This can be 
used as an orientation manual for new representatives.

Other important information to include in your files is a current roster of OMGA and chapter officers, 
the OMGA Bylaws, the OMGA Policies, the current budget, and recent meeting agendas and minutes.

Each Board member should keep his or her handbook up to date and pass it on to a successor when they
finish their term of office.

Meeting Dates can be found on our website.

What are the purpose, mission and vision of OMGA?

Purposes
 Provide education and information on horticulture to Oregon Master Gardeners.
 Assume responsibility for performing special tasks and engaging in continuous activities related 

to the MG Program.
 Provide funding for the Ray McNeilan scholarship for post-secondary education in the fields of 

horticulture and plant sciences.
 Raise funds and seek contributions in-kind for the support of the above activities. 
 Work with other garden organizations to enhance gardening when appropriate.
 Develop and maintain appropriate Chapter involvement in community partnerships and public 

service projects.

Mission

We are committed to sustainable gardening through:
 Partnering with the OSU Master Gardener Program to promote sustainable gardening practices.
 Advocating for funding to deliver the Master Gardener Program across Oregon;
 Fostering quality continuing education of all Master Gardeners.



Vision

Enable OSU Extension Service Master Gardeners to act as the premier source of information on 
sustainable gardening.

What are the Roles and Responsibilities of an OMGA Representative?

The OMGA Board of Director’s role is to support this purpose, mission and vision. We are NOT here to 
create the technical content but rather to assist with the mechanisms of sharing it to the rest of the 
OMGA membership and therefore the public.

OMGA acts cooperatively with OSU to offer services that enable Chapters to flourish while operating 
within the State of Oregon’s legal requirements. OMGA is governed by a Board of Directors consisting of
Representatives from each of its OMGA County Chapters, and members of the Executive Board. The 
Executive Board consists of the following elected officers: the President, the President- elect, Vice 
president, Secretary and Treasurer. 

The Board of Directors is the body with ultimate decision-making authority for OMGA. Board members 
have ultimate authority on the uses of the non-profit’s funds; the selection of staff and determination of
the strategies which OMGA will use.

Key Activities for OMGA:

 OMGA’s annual education event has the intention of bringing gardeners around the state 
together.

 Search for Excellence highlights and showcases new, noteworthy MG programs that have been 
shown to be effective at the county level.

 The Karl Carlson Grant is available to Chapters to assist in the implementation of new programs 
and projects.

 Extension Educator Grant offers support to special needs of the Extension Agent. An OMGA 
member volunteers to lead this program.

 The Ray McNeilan Scholarship works with the OSU Horticulture Department each year to select 
a candidate to receive this scholarship. An OSU committee reviews their background and an 
OMGA committee approves the award to that recipient(s).

 The Jan McNeilan Quarterly OMGA Meeting Fund was created to provide  financial assistance to 
the host Chapter of a Quarterly OMGA Board meeting to defray some costs. The Chapter can 
choose whether or not to request reimbursement up to the maximum by contacting the OMGA 
Treasurer.



 Send-A-Friend Fund benefits a MG who needs financial assistance to pay for the fees to attend 
the OMGA annual educational event.  OMGA member volunteers to lead this program.

OMGA Board of Directors duties: 

 Approving the annual OMGA budget. The annual OMGA budget is set at the beginning of the 
year. 

 Approving a status report that is provided by the OMGA Treasurer at each board meeting.

 Electing OMGA Executive Committee Officers.

 Representing your local Master Gardener Chapter by shaping decisions made at the State of 
Oregon level. 

 Act as liaison between Chapter and State Program.

 Participating in the implementation of the OMGA yearly goals.

 Authorizing key operation changes with your vote.

 Demonstrate commitment by attending meetings, following through on tasks, getting involved 
on committees, and encouraging others to get involved.

 Present a written Quarterly Report prior to all board meetings. Your quarterly report allows 
members of the OMGA a chance to read and hear what is happening in the Master Gardener 
program in your chapter and around the state of Oregon. Please share your stories of successful 
events as well as challenges and potential solutions that your chapter has experienced. (See 
attached guidelines).

 Report to your chapter as soon as possible about events, meetings, policy updates and other 
information that affects your chapter and important items that will be placed on the OMGA 
website.

 Have fun and meet other county representatives from around the state of Oregon.

Much of OMGA information is maintained on the OMGA website (www.omga.org). This includes 
meeting minutes, quarterly reports, financial reports, bylaws, OMGA policies, and more.

Guidelines and Expectations of an OMGA Representative and Alternate

It is the hope of the Oregon Master Gardener Association that each chapter will select a representative 
to attend the scheduled OMGA Board of Directors (BOD) meetings and represent their chapter by 
participating in discussions and voting on issues brought to the floor at such meetings. You, as your 
chapter’s representative or alternate representative, are the critical link in conveying relevant 
information between OMGA, your chapter and other chapters.

http://www.omga.org/


Hosting: Suggested Procedures for Hosting OMGA Quarterly Meetings

OMGA Board Meetings are held quarterly and can be hosted by chapters at locations throughout the 
state. 

These guidelines are intended to assist you as Host Chapter:

At least 3-4 weeks prior to the Board Meeting, the Host Chapter should send an informational package 
(described below) to the following: All Chapter Presidents; all Chapter Representatives; all Chapter 
Alternate Representatives; OMGA committee chairs; and OMGA Executive Board members 
(approximately 110 packages). In the interests of sustainability, this may be done electronically with 
links to the information sites. The email addresses for emailing this informational package are:

Executive Committee: omgaexec@gaggle.email

Board of Directors: omgachapters@gaggle.email

Each package should contain the following information items:

 Directions with a map to the meeting location (Google or Map Quest).
 Meeting locale information including lodging, restaurants and interesting attractions in 

your area.
 Agenda to be provided by OMGA President (usually available on Monday immediately 

after the Executive Board meeting held about one month prior to Board meeting.)
 The facility for the meeting should be able to seat for the session approximately 30-50 

people at tables that can also be used for eating lunch. Preferred table arrangement is 
to arrange tables in a large square setting with everyone seated on the outside of the 
square. Capability for making the meeting available on Zoom for those unable to attend 
is required. 
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