
OMGA Q3 Executive Board Meeting 
August 7, 2026 3:30-5:30p via Zoom

Agenda Item Discussion/Notes Discussion 
Leader

Welcome, 
Agenda Review

President Rusch opened the meeting 3:30pm

PRESENT:
President - Chris Rusch
Vice President - Leslie Ray
President Elect - Shelby Schuppe
Past President - Eric Bosler
Treasurer - Patrice Sipos
Historian - Linda Coakley
Newsletter - Ann Kinkley
Advocacy - Lee McKenzie
OSU Prog Coor. - Leslie Madsen

ABSENT:
Secretary - Lindsey McNab
Database/List Serve - Missy Bright

Chris 
Rusch

Agenda Review 
& Additions

The agenda that had been emailed in advance was reviewed; no 
additions were requested and the agenda was approved.

All

Approval of the 
May Executive 
BOD minutes

Minutes are on the website <— CLICK TO VIEW

All approved of the minutes as posted.

All

Reports/Information

OSU Extension 
Program 
Coordinator’s 
Report

● Dr. Madsen thanked OMGA for the Joy of Gardening conference, 
calling it one of the best, with strong panels, sessions, and 
networking.

● Seed to Supper Update: The curriculum text has completed peer 
review and is now with an artist for professional design. A university 
software system transition delayed the contract by about a month, 

Dr. Leslie 
Madsen

https://omga.org/wp-content/uploads/2026/05/OMGA-Q2-Executive-Board-Meeting-Minutes-5_1_2026.pdf


pushing completion from an October target to around 
November–Thanksgiving. A Spanish-language version and 
supplementary materials are also in development. This is a very 
active period for the program.

● Two new working groups are forming: one to train volunteers as 
educators (workshop design, not just public-speaking confidence), 
and one to revise the volunteer training course curriculum, currently 
getting into more detailed work.

● Trivia will return this year as a continuing education offering, led by 
Nicole Sanchez and Logan Bennett.

● Discussion: Shelby Schuppe noted Lindsey has asked whether 
Seed to Supper could be folded into the Growing and Belonging 
group, since Lindsey wants to step back for personal reasons; 
Shelby will raise this with the Growing and Belonging group. Dr. 
Madsen expressed concern that Seed to Supper's high level of 
activity could dominate Growing and Belonging discussions. Chris 
Rusch suggested the two groups likely need to stay organizationally 
separate, though one person (e.g., Shelby) could lead both. Grace 
Florjancic (Jackson County) was suggested as a possible lead and 
strong advocate for the program, to be explored further; a possible 
conflict of a paid coordinator leading a volunteer working group was 
noted as a consideration.

● An OSU article by Chris Bertram about the Joy of Gardening 
conference was circulated by email. 

Q3 Financial 
Report YTD 
Highlights

● Patrice Sipos, who has resigned but is staying on temporarily to 
support the transition until a new treasurer is found, presented the 
third-quarter, year-to-date financial reports.

● QuickBooks Transition: OMGA is moving from the desktop 
version to the online version. Both are currently being paid for 
simultaneously; once migration is complete the desktop subscription 
will be cancelled and refunded (confirmed in writing). Onboarding 
with Intuit was unsuccessful the Monday prior, was attempted again 
Wednesday (requiring everything to be updated again), and another 
session is scheduled for the upcoming Monday. Patrice spent 
roughly 2.5 hours cleaning up ~10+ years of unused chart-of-
accounts entries; these cannot be deleted in QuickBooks, only 
marked inactive, and were still taking up space and slowing the file.

○ Once the online system is running, Patrice would like at least 
one other board member to get into the system with her, see 
if they like it, and start working in it; the system supports 3 
simultaneous users. Shelby Schuppe will get integrated into 
QuickBooks and is now a signer on OMGA bank accounts, 
bringing the total to three signers; Patrice will be removed 
once a new treasurer is found / at year end, for liability 
reasons.

● P&L: The Joy of Gardening figures are not yet accurate, as not all 
conference bills have come in.

Patrice 
Sipos



○ P&L <— CLICK TO VIEW
● Balance Sheet: OMGA is in good financial shape and does not 

spend a large amount of money overall. No reason was identified to 
draw funds from the CDs at this time, though one CD could be 
tapped if needed.

○ Balance Sheet <— CLICK TO VIEW
● The board thanked Patrice for her work. She noted that OMGA 

previously offered training classes on treasurer responsibilities, and 
observed that current chapter treasurers generally aren't up to 
speed on that work; she expressed hope that whoever takes on the 
OMGA treasurer role going forward will be willing to lead similar 
trainings for chapter treasurers.

Database/List 
Serve

● Missy Bright was not present.
● The board noted it needs to be emphasized at the next (chapter-

wide) meeting that chapters must keep their leadership/role contact 
information updated in the database.

Missy 
Bright

Newsletter ● Next issue targeted for September. 
○ Planned content includes: Seed to Supper update, Volunteer 

Hub information, a Joy of Gardening report, an update on the 
volunteer training course revision, new logos/swag, a 
possible Growing and Belonging update, an interview with 
Advocacy Chair Lee McKenzie, and a treasurer-search 
announcement.

● Ann has reached out to Leslie Ray, LeAnn, and Chris to help 
determine what content is most important to include.

● Shelby offered to draft a short write-up covering both Growing and 
Belonging updates and a Seed to Supper announcement; Ann will 
remind her ahead of the deadline. 

Ann 
Kinkley 

Historian ● Requested that anyone with Joy of Gardening photos send them to 
her. She is currently learning Canva to take over photo/design work 
previously handled by a now-retired volunteer.

Linda 
Coakley

Joy of 
Gardening

● Widely regarded as the best Joy of Gardening conference yet.
● A thumb drive containing historic chapter photos went missing 

during the conference; anyone who may have picked it up by 
mistake was asked to reach out.

● Evaluation Summary: 110 evaluations were returned (over 50% 
response rate). Feedback highlighted the quality of speakers, trivia, 
strong organization, networking, the venue, and the dorms. 
Suggested areas for improvement included an evening social, 
parking, dorms, more handouts, difficulty hearing/talking in some 
settings, temperature (too hot/cold), and lunch. Overall, most 
reviews were very positive, and there was interest expressed in a 
variety of topics for next year's programming.

Chris

https://drive.google.com/file/d/1hz6SNruUDtfxEsEyNXCSZnRteIktw3tf/view?usp=drivesdk
https://drive.google.com/file/d/1QHRXfLe3J3TxF91eG9tVms-gkHVlRvtb/view?usp=drivesdk


○ Evaluation Results <— CLICK TO VIEW
● The evening social was well attended and seen as a good 

networking opportunity. Ideas for next year include holding the 
social at a restaurant, potentially using multiple restaurants with 
groups of 8–10 people meeting at specific locations, with 
reservations made by one designated person under one name.

● Kudos were given to Missy for her extensive work, to Patrice for 
handling name tags/registration, and to the planning committee 
generally.

OMGA Grants ● $9,000 in grants were awarded this year; kudos to the grants team. 
● Juliette (Lane County) presented on her chapter's Search for 

Excellence grant, encouraging other chapters to consider submitting 
for grants as well. 

Chris

Growing & 
Belonging 
Working Group

● Google for Nonprofits: exploring a domain name for a Google for 
Nonprofits account. Any proposed name needs to be run by Dr. 
Madsen (trademark/MOA considerations); "Oregon MG Association" 
was floated as one possible option. Shelby will also check with 
Leslie Ray regarding potential duplication with the existing OMGA 
website. Shelby will put together a one-pager on Google for 
Nonprofits covering cost and rationale.

● An email regarding wildfire/air-quality awareness and resources 
received a lot of positive feedback from the group.

● The next Growing and Belonging meeting will focus on goals and 
planning trainings, along with a Seed to Supper update.

Shelby 
Schuppe

Seed to Supper 
Working Group

● Lindsey McNab was not present to give a report.
● Shelby noted that due to personal reasons Lindsey has indicated a 

need to step down as the working group chair. 
○ Grace Florjancic was again noted as a good advocate for 

Seed to Supper. 
● The Growing and Belonging group will discuss, at its next meeting, 

how to navigate the transition and support/uplift the work of Seed to 
Supper without diminishing or taking attention away from the 
program itself.

Shelby 
Schuppe

Website 
Committee

● Some non-working links were found on the site; Leslie is working 
with Jim Parks to resolve them.

● The committee is also figuring out what to do with the Joy of 
Gardening page during the off-season; Leslie Ray, Chris, and Ann 
plan to meet separately (late Monday afternoon was identified as 
workable) to plan updated content and photos.

Leslie Ray

Advocacy ● Lee is connecting with OSU's Heidi to discuss advocacy strategy; a 
fuller update will follow later in August once that meeting has 
occurred. 

Lee 
McKenzie

https://docs.google.com/document/d/1sEMqMKXcxcXFRimYua5MTG1qYVBPgoSz/edit?usp=drivesdk&ouid=103382331049837765930&rtpof=true&sd=true


New Business/Discussions

MOUs ● Background: OMGA's MOA with OSU (referred to internally as 
OMGA Form 1) is in year one of a three-year term; there is no 
separate MOA template — the executed OMGA MOA itself is 
posted on the OMGA website. Individual county-level agreements 
have been referencing the OMGA MOA without OMGA input, 
prompting formation of a small working group (Chris Rusch, Shelby 
Schuppe, Patrice Sipos) to review county agreements as they arise 
and to ask for greater OMGA involvement.

● Dr. Madsen circulated the Jackson County MOA draft for board 
review; only Chris and Shelby provided feedback. The board was 
asked to review and provide feedback on future drafts when 
circulated.

● Benton County's process surfaced concerns (a proposed multi-year 
negotiation timeline for what should be an annually renewable 
MOA); the working group asked Dr. Madsen to pause all new MOA 
activity while the underlying template is revised.

● Dr. Madsen reported she is rewriting the university's legalistic 
template MOA into plain language, in coordination with OSU 
Contracts. She appreciated the working group's suggestion to keep 
county-level MOAs narrow in scope, and flagged that fundraising by 
local chapters is not currently addressed in the OMGA MOA, and 
that the "members in good standing" language needs further 
clarification.

● Dr. Madsen noted OSU's stated intent to work in cooperation with 
chapters and to better understand specifically what issues OMGA 
has identified. The hope is for OMGA to be more involved in 
membership-related issues while balancing chapter autonomy; 
membership-definition work is being set aside ("pinned") for now 
while the MOA/plain-language template work proceeds.

● Discussion touched on the importance of clearly defining 
membership direction and OMGA's role, and on the need to clarify 
that non-certified volunteers should not represent the program 
publicly. Dr. Madsen described the overall effort as translating 
university requirements into extension/nonprofit-compatible 
language.

● Linda, Leslie Ray, and Eric expressed interest in the executive 
board serving as the MOA working group; Lee McKenzie also 
expressed interest in joining. The plan is for the executive board to 
work the topic as a working group and then bring a proposed 
template to the full board for approval.

● On handling direct member inquiries about MOA status: the group 
agreed it's fine to explain that things are paused for now while 
OMGA and OSU collaborate on a plain-language template, and to 
refer questions to the full board whenever possible, starting with the 
executive board.

Chris & 
Shelby



● A possible "Associate Member" definition (alongside Certified 
Master Gardener) was raised as a way to reduce ambiguity, with the 
caveat that some counties do not currently have an associate 
member category; this discussion was moved to the working group 
for further development, for the sake of the agenda.

Job 
Descriptions

● The board noted it had previously discussed having each role-holder 
review and update their own job description annually, but agreed 
this process may need further discussion or formalization going 
forward.

● Chris, Patrice, and Shelby reviewed the treasurer job description 
and found it out of date; several listed duties are not realistically 
achievable by one person.

● The treasurer role has become notably more involved since a few 
past accounting issues were discovered. The IRS now performs a 
pre-check of tax filings, which helps catch errors but adds steps and 
complexity. The proposal is for the treasurer to manage day-to-day 
finances while a CPA/Enrolled Agent handles tax filings; the group 
discussed moving from a previously-used Douglas County preparer 
to someone more centrally located (e.g., Benton County/Corvallis 
area) for continuity across future treasurer transitions. A CPA would 
handle filings for larger chapters (~$50,000+ revenue), while smaller 
chapters can continue with a simplified postcard filing.

● QuickBooks Online's remote accessibility was noted as a benefit — 
it would allow any authorized user to log in and assist a chapter with 
finances or taxes as needed, not just the treasurer.

● Per Generally Accepted Accounting Principles (GAAP), the 
treasurer should not be the same person who signs checks, and 
treasurers should generally not remain in the role for more than two 
consecutive years.

● Recap: Chris and Patrice will finalize the updated treasurer job 
description and send it out via the chapter listserv along with a call 
for a new treasurer.

Chris

Search for new 
Treasurer

● Ongoing; to be circulated via the listserv once the updated job 
description is finalized. Board members were asked to refer any 
potential candidates.

Chris

2027 Joy of 
Gardening 
Conference

● The board discussed whether to hold a Joy of Gardening 
conference in 2027. If proceeding, the group agreed it's important to 
pick a date and secure a venue well ahead of time. Patrice 
suggested July 9–10, 2027 (Friday–Saturday), noting July 4 falls on 
a Sunday that year.

● Shelby noted that 2027 would mark the 40th anniversary of OMGA's 
incorporation (articles of incorporation filed circa 1983, following the 
group's formation around 1982) — distinct from the 50th anniversary 
of the statewide Master Gardener program, celebrated separately.

Chris



● The decision on whether to hold a 2027 conference, and on 
date/venue, was tabled for discussion with the full chapter 
membership at the upcoming general meeting.

Next OMGA 
Meetings

Meeting adjourned at 5:30pm 

General Board Meeting - September 4, 2026 3:30-5:30pm

Executive Board Meeting - October 2, 2026 3:30-5:30pm

Chris

Respectfully Submitted By Lindsey McNab, 2026 OMGA Secretary
[Disclaimer: These minutes were created with the help of the Zoom recording and notes supplied 

by Shelby Schuppe]


